CONTRACT AMENDMENT
OPERATION AND MANAGEMENT SERVICES

At Crossroads Correctional Center in Shelby, Montana

THIS CONTRACT AMENDMENT (Amendment #8) is made and entered into between the Montana
Department of Corrections (Department) 1539 1™ Ave., Helena, Montana 59620-1301 and Corrections
Corporation of America (Contractor) 10 Burton Hills boulevard, Nashville, Tennessee 37215

WHEREAS, the Department and Contractor entered into a Contract for the operation and management of the
Crossroads Correctional Center (Facility) on July 22, 1998; and

WHEREAS, Section XXXXVII of the Operations and Management Services Contract provides for amendment
of the Contract by mutual written agreement of the parties.

NOW THEREFORE, in consideration of the foregoing, the parties amend the Contract, as follows.
SECTION III

Duration

Subsection A shall be revised to read as follows:

A. The Operations and Management Contract is hereby extended for a third renewal period through
August 31, 2009. The parties may renew this Contract for five (5) [additional] two (2)-year periods,
all said periods subject to satisfactory evidence of contractual compliance. The original contract
term began September 1, 1999 and the total life of the Contract, including renewals, shall not go
beyond August 31, 2019.

Subsection B shall be revised to read as follows:

B. “The decision to renew this Contract for additional two-year periods shall be made by mutual
agreement prior to the expiration of the Contract.”

C. Subsection C shall remain as previously agreed.

SECTION V

Compensation and Adjustments

Subsection D shall be revised to read as follows:

D. In consideration for all services provided, and barring any Contractor Compliance Assessment
adjustments resulting from the Department’s Contract monitoring processes, the Department will
pay Contractor according to the following schedule:

“Subject to the exception stated below, the Operations and Management per diem rate retroactive to
July 1, 2006 and ending August 31, 2007 shall be $48.76 per inmate day for each MDOC inmate
housed at the Facility. The per diem rate shall increase by 5% to $51.20 for each MDOC inmate
housed at the Facility beginning September 1, 2007 and ending August 31, 2008, at which time the
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per diem rate shall be modified by mutual agreement.Hereafter, the parties agree to negotiate the
amount of per diem in good faith in keeping with the Consumer Price Index and other cost factors.”

The MDOC shall not pay the $9.14 use fee referenced in Section II, subsection (F)(2) of the Contract
for Facility Development and shall not receive a credit toward construction costs for any MDOC
inmate housed in the 52 bed dorm completed in 2004. However, the Contractor agrees to charge and
collect from the originating jurisdiction this daily use fee for all other inmates housed in this dorm or
at the facility and to credit said use fee toward facility construction costs as specified in the Facility
Development contract.

The per diem rate set forth in this Amendment is contingent upon the continuation of the prevailing
wage rates set forth in Appendix 1 of the Contract and effective January 1, 1998. If the prevailing
wage rates set forth in Appendix I are increased by the Commission of Labor and Industry or
otherwise, the parties agree to increase the per diem rate in accordance with the increased labor
costs. The increase in per diem shall be concurrent with the increase in wage rates.

The MDOC will use 98% of all other MDOC beds at the CCC facility, with the exclusion of the two
48 bed blocks used for the USMS, before placing inmates in the 52 bed dorm.

SECTION XII

General Administration

Subsection C shall be revised to read as follows:

C.

The Contractor must adopt and implement written policies and procedures consistent with
Department policy DOC 4.1.3 and MSP procedure 4.1.3, Offender Personal Property, specifying the
personal property that inmates may retain in their possession.

Add a new subsection N to read as follows:

N.

Prison Rape Elimination Act

The Contractor shall comply with 42 US.C.A. § 15601 and Department/MSP Prison Rape
Elimination Policies and Procedures to include incident reporting. The Contractor shall establish a
zero tolerance policy to incidents of sexual assault/rape or sexual misconduct.

Department will provide PREA instructor training classes. Contractor shall be required to send
instructor candidates to the instructor PREA training program. The Contractor shall require all staff,
volunteers, contract staff to attend the basic PREA training and such on-going annual training as
may be required by law, Department and Contractor policy. The Contractor shall require first-line
responders or staff who may be involved in incidents of sexual assault/rape or sexual misconduct to
attend specialized PREA training. The Contractor shall provide proof of compliance.

The Contractor shall ensure that during orientation offenders receive Facility orientation and
orientation material regarding PREA. Offenders shall be required to sign an acknowledgement of
having received the information.

Whenever possible, the Contractor will send inmates [suspected of being sexually assaulted/raped]
to a hospital. The Contractor shall separate the perpetrator and victim. When an offender is
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suspected or has been sexually assaulted/raped or been a victim of sexual misconduct, the Contractor
shall provide mental health treatment/counseling to the offender.

Information regarding sexual predators or victims will be forwarded to the Contract Placement
Bureau when the identified offender is transferred from one facility to another. The Contractor shall
keep that information confidential. The Contractor shall report all incidents or suspected incidents of
staff misconduct to the Department’s PREA unit and Contract Placement Bureau, as well as, all
reportable incidents of sexual assault/rape, sexual misconduct or sexual acts involving inmates.

SECTION XVI

Security and Control

Subsection F shall be revised to read as follows:

F. The Contractor must have written procedures governing the transportation of inmates that are in

substantial compliance with Department policy DOC 3.1.12 and MSP procedure 3.1.12. The
Contractor is responsible for all transportation and security functions including, but not limited
to, the initial transfer of the inmate to the Facility, transfer of the inmate from the Facility to
another correctional or detention Facility in the State of Montana, transportation for health care
services, parole board hearings, disciplinary returns, releases to a transportation center and court
appearances unless the Department agrees to otherwise provide.

SECTION XVIII

Health Services

Subsection C shall be revised to read as follows:

Delete subparagraph 24, that reads “psychological evaluations required by the board of Pardons and
Parole.”

Add a new subsection U to read as follows:
U. Contractor will provide the psychological evaluations required by the board of Pardons and

Parole. However, the Department will reimburse the Contractor for these psychological
evaluations [monthly] based upon documentation submitted to the Department by the Contractor.

SECTION XXVI

Inmate Commissary/Canteen and Banking Processes

This section shall be revised to read as follows:

Upon the Department’s request and upon the Department furnishing all of the equipment, services and support
specified herein below, the Contractor is required to use Department‘s new inmate banking system and Montana
Correctional Enterprise’s (MCE) Canteen Services for inmate purchases of canteen items made available to
Department inmates. Department is responsible for all programming costs and all communication links. The
Contractor must provide suitable space, utilities and equipment to store and deliver such canteen items. Separate
financial records and accounts may be maintained by the Contractor at its own expense for all canteen business,
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but any such Facility commissary/canteen system must interface with the Department’s inmate banking system.
All profits from the canteen operation will be deposited in a separate account and utilized for inmate
rehabilitative needs, in conformity with the Department/MSP Inmate Welfare Fund. The Department shall have
final authority to approve or disapprove use of the funds in this account. Employment practices and operating
procedures, etc., must be consistent with those employed at similar Department operated prisons. The
Contractor must be responsible for providing necessary in-facility delivery and administrative services to the
canteen operation. MCE canteen services will provide a list of merchandise consistent with MSP Procedure
4.1.3 Inmate Personal Property and sales prices to the Contractor prior to offering items for sale to the inmate
population. MCE canteen services will sell and deliver the canteen order to the Contractor on a weekly basis.
The orders will be inspected by the Contractor for accuracy and contraband. Department inmate accounts will
be charged for the canteen purchases and any non-Department inmate orders will have to be paid for by the
Contractor. The canteen orders will be in a sealed tamperproof bag that allows inspection of the contents
without breaking the package open. MCE canteen services will establish the price of items sold to the inmates.
MCE canteen services will provide the Contractor with a recap of orders purchased and total dollar amount of
orders delivered.

The Contractor will input deposits and withdrawals into the Department inmate banking system, and will collect
mandatory restitution and/or child support in accordance with State laws and administrative regulations. Inmate
accounts are not to be charged by the Contractor for damages and other non-mandatory charges if it will cause
the inmate’s account to go into a negative balance. All inmate pay and incoming money orders for Department
inmates are to be deposited by the Contractor. The Contractor will provide the inmate with a receipt for
incoming money order deposits. Inmate requests for withdrawals will be done in accordance with Department
policies and procedures. The Contractor shall follow Department/MSP policies and procedures in regards to the
inmate banking process to include but not be limited to inmate debt collection, canteen, inmate restitution and
child support withholding. The Department will furnish revisions to Policies and Procedures as they are issued
and to the extent the revisions to these Policies and Procedures will increase the Contractor’s cost of complying
with this requirement, then the parties shall negotiate a mutually agreeable per diem adjustment before the
Contractor is required to comply with the revisions. The Contractor will issue a generated inmate bank
statement to each of the Department inmates on a monthly basis.

The Contractor’s obligation to use the Department’s inmate banking system is contingent upon the Department
furnishing and at all times maintaining all equipment and services that are necessary to perform the required
functions, including but not limited to all hardware, software, networking, training, support, maintenance,
replacements, upgrades and help desk support.

If sixty (60) days after the Contractor first uses the Department’s inmate banking system, the Contractor
determines that additional clerk support is required for continued compliance with the requirement to use the
Department’s inmate banking system, and upon demonstrating the need for additional clerk support to the
Department, the Contract will be amended to reflect the Department’s agreement to reimburse the Contractor
for the cost of the additional staff.

SECTION XXIX

Indigent Inmates

This section shall be revised to read as follows:

The Contractor shall provide [indigent] inmates with personal health, welfare, and legal items (i.e., “indigent
packages™) in accordance with Department Policies DOC 4.1.4 - Indigent Status, DOC 4.4.1 - Offender
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Hygiene, and DOC 3.3.2 - Offender Legal. The indigent packages referred to in these policies must be
purchased through the MCE Canteen. The associated costs to provide these indigent packages are included in
the inmate per diem rate set forth in Section V, Compensation and Adjustments.

APPENDIX II - POSITION ROSTER

Appendix II is replaced in its entirety, as per the attached.

This constitutes the amendment to this Contract. All other provisions of the Operations and Management
Contract not otherwise amended herein shall remaining full force and effect.

SIGNATURES

DEPARTMENT CONTRACTOR

T L Buih ().

Mike Ferriter, Director Anthony L. Grande, Vice President
Montana Department of Corrections State Customer Relations

Corrections Corporation of America

Y/)22/08 3 / [2/0%

Date Date/ /

Schweitzer, Governor
State of Montana

Date

Approved for Legal Content by: M 0‘-\/ M

Diana Koch
Chief Legal Counsel
Montana Department of Corrections

%_él %ﬂ e

Date
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CROSSROADS CORRECTIONAL GENTER
$helhy, Montana
660 Male Beds (S64 MT / 96 USMS)

CONTRACT ANENDNENTNO. 8

MANAGEMENT/SUPPORT 10.00
SECURITY/OPERATIONS 73.00
UNIT MANAGEMENT 54.00
MAINTENANCE 4.00
SERVICES 4.00
PROGRAMS 14.00
HEALTH SERVICES 12.60
EDUCATION 10.00

Warden 1 0 0 5 1.00 1.00
Assistant Warden 1 0 0 5 1.00 1.00
Training Manager 1 0 0 5 1.00 1.00
Manager, Operations Finance 1 0 0 5 1.00 1.00
Manager, Human Resources 1 0 0 5 1.00 1.00
Manager, Quality Assurance 1 0 0 5 1.00 1.00
Safety Manager 1 0 0 5 1.00 1.00
Secretary 1 0 0 5 1.00 1.00
Mailroom Clerk 1 0 0 5 1.00 1.00
Administrative Clerk 1 0 0 5 1.00 1.00

* ok * ok * F * *

Chief of Security 1 0 0 5 1.00 1.00
SCO - STG / Investigative Officer 1 0 0 5 1.00 1.00
Grievance Officer 1 0 0 5 1.00 1.00
| Visitation Officer 2 0 0 5 1.20 3.00
Transportation Officer 8 0 0 5 1.00 8.00
Work Detail Officer 2 0 0 5 1.00 2.00
Laundry Officer 1 0 0 5 1.20 1.00
Education Officer 2 0 0 5 1.20 2.00
Armory/Key Control Officer 0 1 0 5 1.00 1.00
Front Lobby Officer 1 0 0 7 1.72 2.00
Administrative Clerk 1 0 0 5 1.00 1.00

L . S S

Shift Supervisor 1 1 7 2.20 5.00
Assistant Shift Supervisor 1 1 7 2.20 5.00
Central Control Officer 2 1 7 2.20 6.60
[Perimeter Patrol (Mobile) Officer 1 1 7 2.20 4.40
Recreation Officer 2 0 7 2.20 4.40
Utility/Search & Escort Officer 2 2 7 2.20 8.80
Utility/Segregation Officer 1 1 7 2.20 4.40
Segregation Officer 1 1 7 2.20 4.40
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CROSSROADS CORRECTIONAL CENTER CONTRACT ANENDNENT NO. 8
Shelby, Montana o
660 Malo Bods (564 MT / 96 USMS)

*IMedical Officer 1 1 7 2.20 440
*|Kitchen Officer 1 0 7 2.20 2.20

Chief of Unit Manager 1 0 0 5 1.00 1.00
Unit Manager 2 0 0 5 1.00 2.00
Case Manager 5 0 0 5 1.00 5.00
Correctional Counselor 4 2 0 5 1.00 6.00

UNIT MANAGEMENET #1 (256-Bed Cellblock / 52-Bed Dorm)
*|Housing Officer 4 4 7 2.20 17.60
UNIT MANAGEMENT #2 (256-Bed Cellblock / 96-Bed Cellblock - USMS)

Housini Officer 5 5 7 2.20 22.00

Maintenance Supervisor 1.00
Maintenance Worker 3 3.00

Warehouse Manager 1.00 1.00
***'Warehouse/Commissary Worker 1.00 3.00

5
5

**|Food Service Manager 5 1.00  Contract
7

**|Food Service Suiervisor 1.40 Contract

Iy Y FLY Y
L l=11=]}=]
o|lo|Io|o

Classification Supervisor 1 0 0 5 1.00 1.00
Psychologist 1 0 0 5 1.00 1.00
Mental Health Coordinator 1 1] 0 5 1.00 1.00
Records Clerk 1 0 0 5 1.00 1.00
Addiction Treatment Coordinator 1 0 0 5 1.00 1.00
Addiction Treatment Counselor 2 0 0 5 1.00 2.00
Recreation Supervisor 1 0 0 5 1.00 1.00
Recreation Coordinator (Arts & Crafts) 1 0 0 5 1.00 1.00
Chaplain 1 0 0 5 1.00 1.00
Administrative Clerk - ATU 1 0 0 5 1.00 1.00
Administrative Clerk 3 0 0 5 1.00 3.00
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CROSSROADS CORRECTIONAL CENTER
$helby, Momtana
660 Male Beds (564 MT / 96 USMS)

CONTRACT ANENDNENTNO. 8

Contract Attorne: CONTRACT / PRN

Health Services Administrator 1 8] 0 5 1.00 1.00
Dental Hygienist 1 0 0 5 0.60 0.60
RN 1 1 1 7 1.72 6.00
RN, Part-Time**** 1 1 0 5 1.00 PRN
LPN 2 1 0 5 1.00 3.00
LPN, Part-Time**** 1 1 0 5 1.00 PRN
Medical Records Clerk 1 1 0 5 1.00 2.00

Physician CONTRACT/ 4 HOURS PER WEEK
ARNP/PA CONTRACT /20 HOURS PER WEEK
Dentist CONTRACT / 32 HOURS PER WEEK
Dental Assistant CONTRACT / 32 HOURS PER WEEK
Psychiatrist CONTRACT / 8 HOURS PER WEEK

Optometrist

CONTRACT / 8 HOURS PER WEEK

Principal 1 0 0 5 1.00 1.00
Instructor Supervisor 1 0 0 5 1.00 1.00
Education Counselor 1 0 0 5 1.00 1.00
Academic Instructor 3 0 0 5 1.00 3.00
Vocational Instructor 2 0 0 5 1.00 2.00
Library Aide 1 0 0 5 1.00 1.00
Secretary 1 0 0 5 1.00 1.00

*  Post positions included In the Correctional Officer job classification.
*  Positions hired on a contractual or fee basis for services rendered.
*+ Salary and benefits reimbursed from commissary profits.

i+ Positions not funded in budget - only to be used when savings are accrued from turnover and vacancies.

RATIOS:

Correctional Officers to Inmates (98)

Uniformed Staff to Inmates {115)

Total Staff to Inmates (185.60 - includes contract food service staff)
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CONTRACT AMENDMENT
OPERATION AND MANAGEMENT SERVICES

At Crossroads Correctional Center in Shelby, Montana

THIS CONTRACT AMENDMENT (Amendment #7) is made and entered into by and between the Montana
Department of Corrections (Department) 1539 11th Ave., Helena, Montana 59620-1301 and Corrections
Corporation of America (CCA) (Contractor) 10 Burton Hills Boulevard, Nashville TN 37215 to amend the
Contract for Operation and Management Services (Management Contract).

WHEREAS, Department and Contractor entered into a contract for the operation and management of the
Crossroads Correctional Center (Facility) on July 22, 1998; and

WHEREAS, Section XXXXVII of the Operations and Management Services Contract provides for amendment
of the Contract by mutual written agreement of the parties.

NOW THEREFORE, in consideration of the foregoing, the parties amend the Contract, as follows (new
language underlined, old language interlined):

SECTION V

Compensation and Adjustments

D. In consideration for all services provided, and barring any Contractor Compliance Assessment
adjustments resulting from the Department’s Contract monitoring processes, the Department will
pay Contractor according to the following schedule:

Subject to the exception stated below the Operatlons and Management per diem rate beginning
retroactive to July 1, 2006 ané 0-200 shall be $4§=}6 $48 76 per 1nmate day for
each MDOC 1nmate housed at the Facrhty Pt

: 006- Th1s rate w111 remain in effect unt11 changed
by mutual agreement %efe&&ef Hereafter the parties agree to negotiate the amount of per diem
in good faith in keeping with the Consumer Price Index and other cost factors.

The MDOC shall not pay the $9.14 use fee referenced in Section II, subsection (F)(2) of the
Contract for Facility Development and shall not receive a credit toward construction costs for
any MDOC inmate housed in the 52 bed dorm completed in 2004. However, the Contractor
agrees to charge and collect from the originating jurisdiction this daily use fee for all other
inmates housed in this dorm or at the facility and to credit said use fee toward facility
construction costs as specified in the Facility Development contract.

The per diem rate set forth in this Amendment is contingent upon the continuation of the
prevailing wage rates set forth in Appendix I of the Contract and effective January 1, 1998. If
the prevailing wage rates set forth in Appendix I are increased by the Commission of Labor and
Industry or otherwise, the parties agree to increase the per diem rate in accordance with the
increased labor costs. The increase in per diem shall be concurrent with the increase in wage
rates.

The MDOC will use 98% of all other MDOC beds at the CCC facility, with the exclusion of the
- 88 bed block used for the USMS, before placing inmates in the 52 bed dorm.
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This constitutes the amendment to this Contract. All other provisions of the Operations and Management
Contract not otherwise amended herein shall remain in full force and effect.

SIGNATURES
DEPARTMENT CONTRACTOR
/7
)S/{: [ )— L i, 2 - /Z/—»
MikeF erriter, Director Ptrony L. GyardeDemeiaﬁhﬁngef; Vice President
Montana Department of Corrections Siate Federat-Customer Relations

Corrections Corporation of America

(-27-27 1-5-01

Date Date

Brian Schweitzer, Governor /Zé é

State of Montana

Date

Approved for Legal Content by: / /ﬁ/ / %M/ % / ,L%
Diana Koch
Chief Legal Counsel
Montana Department of Corrections

bbby

Date
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CONTRACT AMENDMENT C@ P Y

OPERATION AND MANAGEMENT SERVICES

At Crossroads Correctional Center in Shelby, Montana

THIS CONTRACT AMENDMENT (Amendment #6) is made and entered into by and between the Montana
Department of Corrections (Department) 1539 11th Ave., Helena, Montana 59620-1301 and Corrections
Corporation of America (CCA) (Contractor) 10 Burton Hills Boulevard, Nashville TN 37215 to amend the
Contract for Operation and Management Services (Management Contract).

WHEREAS, Department and Contractor entered into a contract for the operation and management of the
Crossroads Correctional Center (Facility) on July 22, 1998; and

WHEREAS, Section XXXXVII of the Management Contract provides for amendment of the Contract by
mutual written agreement of the parties.

NOW THEREFORE, in consideration of the foregoing, the parties amend the Contract, as follows (new
language underlined, old language interlined):

SECTION V

Compensation and Adjustments

D. In consideration for all services provided, and barring any Contractor Compliance Assessment
adjustments resulting from the Department’s Contract monitoring processes, the Department will
pay Contractor according to the following schedule:

Subject to the exception stated below, the Operations and Management per diem rate beginning
July 1, 2603 2006 and ending June 30, 2007 shall be $44-4% $45.36 per inmate day for each
MDOC inmate housed at the Facility. Notwithstanding the date of execution of this
Amendment, this rate shall apply as of July 1, 2005 2006. Thereafter, the parties agree to
negotiate the amount of per diem in good faith in keeping with the Consumer Price Index and
other cost factors.

The MDOC shall not pay the $9.14 use fee referenced in Section II, subsection (F)(2) of the
Contract for Facility Development and shall not receive a credit toward construction costs for
any MDOC inmate housed in the 52 bed dorm completed in 2004. However, the Contractor
agrees to charge and collect from the originating jurisdiction this daily use fee for all other
inmates housed in this dorm or at the facility and to credit said use fee toward facility
construction costs as specified in the Facility Development contract.

The per diem rate set forth in this Amendment is contingent upon the continuation of the
prevailing wage rates set forth in Appendix I of the Contract and effective January 1, 1998. If
the prevailing wage rates set forth in Appendix I are increased by the Commission of Labor and
Industry or otherwise, the parties agree to increase the per diem rate in accordance with the
increased labor costs. The increase in per diem shall be concurrent with the increase in wage
rates.

The MDOC will use 98% of all other MDOC beds at the CCC facility, with the exclusion of the
88 bed block used for the USMS, before placing inmates in the 52 bed dorm.

This constitutes the amendment to this Contract. All other provisions of the Operations and Management
Contract not otherwise amended herein shall remain in full force and effect.
Corrections Corporation of America 10f2
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Mike Ferriter, Director
Department of Corrections
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Damon Hininger, Vice President
Federal Customer Relations
Corrections Corporation of America
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Date

&M

Date !

Brian Schweitzer, Gove
State of Montana \

8/26,/0(13 ('Z

Date

Approved for Legal Content by:
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Diana Koch
Chief Legal Counsel
Montana Department of Corrections
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CONTRACT AMENDMENT C PY

OPERATION AND MANAGEMENT SERVICES

At Crossroads Correctional Center in Shelby, Montana

THIS CONTRACT AMENDMENT (Amendment #5) is made and entered into by and between the Montana
Department of Corrections (Department) 1539 11th Ave., Helena, Montana 59620-1301 and Corrections
Corporation of America (CCA) (Contractor) 10 Burton Hills Boulevard, Nashville TN 37215 to amend the
Contract for Operation and Management Services (Management Contract). This amendment shall be effective
as of July 10, 2006.

WHEREAS, Department and Contractor entered into a contract for the operation and management of the
Crossroads Correctional Center (Facility) on July 22, 1998; and

WHEREAS, Section XXXXVII of the Management Contract provides for amendment of the Contract by
mutual written agreement of the parties; and

WHEREAS, Contractor desires additional space for housing of federal inmates at the Facility; and
WHEREAS, the Department desires to benefit from such an expansion’s added value to the building.

NOW THEREFORE, in consideration of the foregoing, the parties amend the Contract, as follows (new
language underlined, old language interlined):

SECTION II

General Requirements

()  Notwithstanding any other provision herein or in the Development Agreement, the Department
authorizes the Contractor to build a ninety-six (96) bed expansion of the Crossroads facility. During
the term of this Operation and Management Contract, the ninety-six (96) beds shall be for the use of
the United States Marshals Service unless the Contractor, the Department, and the Federal
Government otherwise agree in writing. Subject to approval by the Department, such approval not to
be unreasonably withheld, the Contractor may enter into a contract with the Federal Government for
the use of the expansion. When the ninety-six (96) bed expansion is complete, the Department will
utilize the dormitory-style beds the Marshals Service now occupies.

This constitutes the amendment to this Contract. All other provisions of the Operations and Management
Contract not otherwise amended herein shall remain in full force and effect.
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DEPARTMENT CONTRACTO
Mike Ferriter, Dirzf?rf ¢ Damon Hininger, Vice President
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Y

Brian Schweitzer, Gover
State of Montana

Date
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Chief Legal Counsel
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CONTRACT AMENDMENT C @ b_C_J) Y

OPERATION AND MANAGEMENT SERVICES
At Crossroads Correctional Center in Shelby, Mt.

THIS CONTRACT AMENDMENT (Amendment #4) is made and entered into between the Montana Department of
Corrections (DEPARTMENT) 1539 11th Ave., Helena, Montana 59620-1301 and Corrections Corporation of
America (CONTRACTOR) 10 Burton Hills Boulevard, Nashville TN 372135.

WHEREAS, the parties have entered a Contract with an original effective date of September 1, 1999 and Section
XXXXVII provides that the parties may modify their agreement in writing.

NOW THEREFORE, the parties agree to amend the Contract as follows:

1.

Section I shall be revised to add the following definition:

“Administration Segregation; means a classification level which places assaultive, rebellious, disruptive or
predatory inmates into Locked Housing, including inmates returning to the Facility for an escape from a

secure institution.”

Section I shall be revised to delete the current definition of Security “Close” and replace it with the following:

“Security “Close”; means the custody level of inmates whose movement within the Facility is very
restricted. These inmates typically include inmates released from disciplinary segregation who have serious
records of institutional misconduct and who are re-entering general population. Close custody also includes
inmates whose custody level has been reduced from Maximum or raised from Medium due to their behavior
scores. Close custody also includes reception inmates awaiting transfer to the appropriate housing unit
(excluding On Leave to Custody (OLTC) and ten day furlough returns), “Temporary Lock Up” for inmates
facing disciplinary and reclassification hearings for serious rule infractions and inmates serving detention
time for disciplinary violations. Work assignments are limited to inside a double-fenced perimeter with
direct supervision. For movement within the Facility, no restraints are required. For movement outside the
Facility, wrist, belt and leg restraints are required. A minimum of two staff must escort Close custody

inmates on transports out of the Facility.” T
Section 111, Duration, subsection A shall be revised to add:
The parties have elected to exercise their right to renew the term of the Contract through August 31, 2007.

Section V, Compensation and Adjustments, subsection D shall be revised to read:

“In consideration for all services provided, and barring any Contractor Compliance Assessment adjustments
resulting from the Department’s Contract monitoring processes, the Department will pay Contractor
according to the following schedule:

Subject to the exception stated below, the Operations and Management per diem rate beginning July 1, 2005
and ending June 30, 2007 shall be $44.47 per inmate day for each MDOC inmate housed at the Facility.
Notwithstanding the date of execution of this Amendment, this rate shall apply as of July 1, 2005.
Thereafter, the parties agree to negotiate the amount of per diem in good faith in keeping with the Consumer
Price Index and other cost factors.

Corrections Corporation of America
Contract for Operations and Management
Amendment # 4
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10.

The MDOC shall not pay the $9.14 use fee referenced in Section II, subsection (F)(2) of the Contract for
Facility Development and shall not receive a credit toward construction costs for any MDOC inmate housed
in the 52 bed dorm completed in 2004. However, the Contractor agrees to charge and collect from the
originating jurisdiction this daily use fee for all other inmates housed in this dorm or at the facility and to
credit said use fee toward facility construction costs as specified in the Facility Development contract.

The per diem rate set forth in this Amendment is contingent upon the continuation of the prevailing wage
rates set forth in Appendix 1 of the Contract and effective January 1, 1998. If the prevailing wage rates set
forth in Appendix I are increased by the Commission of Labor and Industry or otherwise, the parties agree to
increase the per diem rate in accordance with the increased labor costs. The increase in per diem shall be
concurrent with the increase in wage rates.

The MDOC will use 98% of all other MDOC beds at the CCC facility, with the exclusion of the 88 bed
block used for the USMS, before placing inmates in the 52 bed dorm.

Section VIL Responsibility for Habeas Corpus and Litigation Procedures, subsection C shall be revised to
delete “Linda Cooper, Vice President, Legal Affairs” and replace it with “Gus Puryear, General Counsel.”

Section XVII. Food Services, subsection A shall be revised to read:

“The Contractor must provide three meals, including two hot meals for each inmate at regular meal times
during each 24 hour period, with no more than 14 hours between the evening meal and breakfast. Variations
may be allowed based on weekend and holiday food demands. Contractor shall follow Department policies
related to food services, including 4.3.1, 4.3.2 and 4.3.3 or shall meet a higher standard.”

Section XVII, Food Services, subsection D shall be revised to delete “4.3.6” and replace it with “4.3.4.”

Section XIX, Academic, Vocational Services, shall be revised to amend subsection B to delete “Wheels of
Learning approach to vocational education in the construction and building trades” and replace it with
“Contren Learning Services through the NCCER (National Center of Construction Education and

Research).”

Section XX. Inmate Industry Programs, shall be revised to read:

“Contractor will work with the Department and Montana Correctional Enterprises (MCE) to identify an
industries program for the Facility. Contractor will also provide inmate labor for MCE industries programs,
as well as management and supervisory personnel. Contractor may not compete with or duplicate the
Department’s existing industry programs. All profits from the correctional industry programs will be
retained by the Department and deposited in the MCE proprietary account to be used for expansion and
improvement of the industry programs. At the conclusion of this Contract, all funds in the account will be

retained by the Department.”

Section XXIV, Inmate Rights. subsection E shall be revised to read:

“CCA must provide inmates assistance in accessing the courts in a manner consistent with MSP practice and
policy. Except as otherwise specified herein, CCA will utilize the services provided by the Department to
fulfill the obligations of this provision. CCA will provide a monthly payment to the Department for attorney
costs at a rate based on the monthly average cost CCA previously paid to the contract attorney from June 1,
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through June 1, 2005. CCA will provide access to legal library materials through Lexus Nexus. All costs for
the Lexus Nexus program, including updates and equipment, will be borne by the IWF.”

11. Section XX VI, Inmate Commissary/Canteen, shall be revised to read:

“The Contractor must make canteen items available to inmates. Canteen items must be comparable to the
Department’s canteen items. Prices charged for items should be comparable to those charged in Department
facilities. The Contactor must provide suitable space, utilities and equipment to provide canteen items.
Separate financial records and accounts must be maintained by the Contractor for all canteen business. The
Facility commissary/canteen system must interface with the facilities’ inmate banking system. Contractor is
responsible for all programming costs, including security costs, and all communications links. All profits
from the canteen operation, with a minimum of 1% of gross sales, must be deposited in a separate account
and utilized for inmate rehabilitative needs, in conformity with the Montana State Prison Inmate Welfare
Fund. The Department shall have final authority to approve or disapproved use of the funds in this account.

Quarterly financial statements — balance sheet, income statement — of the inmate canteen operation
including Contractor and subcontractor, if applicable, must be submitted to the Department with a detailed
listing of all expenditures for inmate benefits. A quarterly itemized statement of all receipts and
disbursements of the Contractor’s inmate canteen account must be available to the Department’s Contractor
Monitor no later than the 15™ day of the following month. Employment practices and operating procedures,
etc., must be consistent with those employed at similar Department operated prisons. The Contractor must
be responsible for providing necessary administration services to the canteen operation. Canteen operations
must be audited annually by a Certified Public Accounting firm. The expense of the annual audit of the
canteen must be borne by the canteen. Contractor may use commissary funds to pay for commissary worker
salaries, inventory and other commissary expenses.”

12.  Section XXXX. Compliance with Applicable Laws shall be renamed Compliance with Applicable Laws
and Standards and shall be revised to read:

“The Contractor will provide services incompliance with all Federal and State of Montana laws,
Administrative Rules of Montana, applicable Department policies, and MDOC Compliance Standards and
ACA/NCCHC Standards (pertaining to inmate services and programs) as they may subsequently be
amended and adopted.

Except as noted herein, the parties agree that a negotiation of prisoner per diem rate increases will not be
allowed unless the Contractor has achieved and maintained an overall compliance rating of not less than
90% on each compliance monitoring review/audit conducted by the MDOC Quality Assurance Bureau. The
review/audits will take place on a biennial schedule for Regional Prisons and annually for Private Prisons.

In the event that the Contractor does not achieve and maintain an overall compliance rating of not less than
90% on a compliance monitoring review/audit, the Contractor will be given an opportunity and period of
time to address the areas(s) of concern via a Department-provided action plan. Negotiations of per diem rate
increases will only be allowed after the Contractor has successfully achieved the overall compliance rating
defined herein. Action plans will be reviewed quarterly at a meeting between the Contractor and MDOC.”

13. Section XXXXVI, Contractor Compliance Assessment, subsection C_, shall be revised to read:

“The Department’s Contract Monitor will prepare a Notice of Non-Compliance which will identify each
instance of non-compliance with this Contract. The Department will grant the Contractor a reasonable time,
typically 60 days, to rectify the noncompliance. Notwithstanding the foregoing, in the event that the
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Contractor has been previously been notified about a similar instance ot non-compliance within the prior
eighteen (18) months, the Contract Monitor may, in his or her sole discretion, assess a fine as provided for
herein without providing the Contractor an opportunity to rectify the non-compliance. Notwithstanding the
foregoing, in the event of a staffing vacancy, Contractor shall always be afforded the cure period set forth in

section XIV.”

14.  Section XXXXVI, Contractor Compliance Assessment, subsection K, paragraph 1, shall be revised to read:

“The Contractor shall be assessed a fine for each day of non-compliance beyond the specified cure period.”

15.  Appendix II shall be deleted in its entirety and replaced with the attached Position Roster.
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CROSSROADS CORRECTIONAL
CENTER
SHELBY, MONTANA

568 Male Beds (512 MT / 56 USMS) CONTR

MANAGEMENT/SUPPORT
SECURITY/OPERATIONS
UNIT MANAGEMENT
MAINTENANCE
SERVICES

PROGRAMS

HEALTH SERVICES

2ND 3RD DAYS RELIEF

"T'SHIFT ~ SHIFT  SHIFT  COVERED  FACTOR

1 0 0 5 1.00

Assistant Warden 1 0 0 5 1.00

Training Manager 1 0 0 5 1.00

Business Manager 1 0 0 5 1.00

Manager, Human Resources 1 0 0 5 1.00

Manager, Quality Assurance 1 0 0 5 1.00

Secretary 1 0 0 5 1.00

Mailroom Clerk 1 0 0 5 1.00

Administrative Clerk 1 0 0 5 1.00
Receptionist 1 0 0 5

TOTAL

1ST 2ND 3RD DAYS RELIEF

. SHIFT SHIFT SHIFT COVERED FACTOR

Chief of Security 1 0 0 5 1.00 1.00

Shift Supervisor 1 1 1 7 1.72 5.00

Assistant Shift Supervisor 1 1 1 7 1.72 5.00
* | Safety Officer 1 0 0 5 1.00 1.00
* | Grievance Officer 1 0 0 5 1.00 1.00
* | Visitation Officer 2 0 0 5 1.20 3.00
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*

* %

* %k

* ok

Transportation Officer 5 0 0 5 1.00 5.00
Work Detail Officer 2 0 0 5 1.00 2.00
Central Control Officer 2 2 1 7 1.72 9.00
Perimeter Patro] (Mobile) Officer 1 1 1 7 1.72 5.00
Recreation Officer 2 2 0 7 1.72 7.00
Utility/Search & Escort Officer 1 1 2 7 1.72 7.00
Utility/Segregation Officer 1 1 0 7 1.72 4.00
Laundry Officer 1 0 0 5 1.20 1.00
Segregation Officer 1 1 1 7 1.72 5.00
Medical Officer 1 1 0 7 1.72 3.00
Education Officer 2 0 0 5 1.20 2.00
Kitchen Officer 1 1 0 7 1.72 3.00
Armory/Key Control Officer 0 1 0 5 1.00 1.00
Front Lobby Officer 1 0 0 7 1.72
T PR L e e et o 1ST 2ND 3RD DAYS RELIEF [T
SECURITY/OPER! il "7 SHIFT T SRIFT T SHIFT T TGOVERED T FACTOR[R
STG/Investigative Officer 1 0 0 5 1.00 1.00
Administrative Clerk 1 0 0 5 1.00 1.00
00 R R e AT ek AL s AT Lo i R s o i N S R N e Y WL 1)
IST 2ND 3RD DAYS RELIEF &

""TSHIFT ~~  SHIFT  SHIFT ~ COVERED  FACTOR RS
Unit Manager 1 0 0 5 1.00 1.00
Case Manager 2 0 0 5 1.00 2.00
SCO (Units 1 & 2) 1 1 0 7 1.72 4.00
Pod Control 1 1 1 7 1.72 5.00
Housing Officer 2 2 2 7 1.72 10.00
Unit Manager 1 0 0 5 1.00
Case Manager 2 0 0 5 1.00
Pod Control 1 1 1 7 1.72
Housing Officer 2 2 2 7 1.72
UNIT 3 (56-Bed Dormitory) -USMS

7 1.72 [
e A B i e g IST 2ND 3RD DAYS RELIEF
MAINIENANCE ' T TSHIFT T SHIFT T SHIFT T GOVERED T T FACTOR PR S
Maintenance Supervisor 1 0 0 5 1.00
0

Maintenance Worker

0

— T T L e T

5 1.00

PR T IST 2ND 3RD DAYS RELIEF [
SEB Sy R TTTSHIFT ~ T T SHIFT ~ SHIFT ~ COVERED ~ FACTOR TS
W_arehouse Manager 1 0 0 5 1.00 1.00
Warehouse Worker 1 0 0 5 1.00 1.00
Warehouse/Commissary Worker 0 0 5 1.00 1.00
Food Service Manager 1 0 0 5 1.00  Contract
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*ok Food Serv1ce Superv1sor

0 i 1 40 Contract

3RD
SHIFT

DAYS
COVERED

SHIFT SHIFT

rogram Manager

1 0 0 5

Classification Supervisor 1 0 0 5
Psychologist 1 0 0 5
Mental Health Coordinator 1 0 0 5
Records Clerk 1 0 0 5
Addiction Treatment Coordinator 1 0 0 5
Addiction Treatment Counselor 2 0 0 5
Recreatlon Superv1sor 1 0 0 5
1ST 2ND 3RD DAYS

SHIFT SHIFT SHIFT COVERED

Recreatlc)_T(Joordmator (Arts & Crafts) 0 0 5
Chaplain

Administrative Clerk - ATU
Administrative Clerk

T TF TR & W ZAT |T T
e et R

1\,“ +—;

1ST 2ND 3RD DAYS

SHIFT SHIFT SHIFT COVERED

0 0 5 1.00 1.00
RN 1 1 7 1.72 6.00
LPN 1 0 5 1.00 2.00
Medical Records Clerk 0 0 5 1.00 1.00
** | Physician CONTR
ACT/ 4
HOURS
PER
WEEK
** | ARNP/PA CONTR
ACT/20
HOURS
PER
WEEK
** | Dentist CONTR
ACT/32
HOURS
PER
WEEK
** | Dental Assistant CONTR
ACT/32
HOURS
PER
WEEK
** | Dental Hygienist CONTR
ACT /24
HOURS
PER

Health Services Administrator

— ] —
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** | Psychiatrist CONTR

** | Optometrist CONTR

DAYS RELIEF

lEDUC i ! COVERED ™~ FACTOR i

Principal

1 0 0 5 1.00 1.00
Instructor Supervisor 1 0 0 5 1.00 1.00
Education Counselor 1 0 0 5 1.00 1.00
Academic Instructor 3 0 0 5 1.00 3.00
Vocational Instructor 2 0 0 5 1.00 2.00
Library Aide 1 0 0 5 1.00 1.00
Secretary 1 0 0 5 1.00 1.00
** | Librarian
FORAT IR T I TR T SRR AR S R 0100
*  Post positions included in the Correctional Officer job CROSSROA
classification. DS568 -
08/03/05
**  Positions hired on a contractual or fee basis for services
rendered.
**% Salary and benefits reimbursed from commissary profits.
Ratios: CCA Nat'l
Avg.**
Correctional Officer to Inmate (97) 1:5.9 1:5.5
Uniformed Staff to Inmate (111) 1:5.1 1:4.7
Total Staff to Inmate (175 - includes contract Food 1:3.2 1:3.3

Service staff)

**Source: The 2002 Corrections Yearbook - Adult
Corrections
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OPERATION AND MANAGEMENT SERVICES C@ PY
At Crossroads Correctional Center in Shelby, Mt. '

THIS CONTRACT AMENDMENT (Amendment #3) is made and entered into-between the Montana Department of
Corrections (DEPARTMENT) 1539 11th Ave., Helena, Montana 59620-1301 and Corrections Corporation of

America (CONTRACTOR) 10 Burton Hills Boulevard, Nashville TN 37215, and is effective upon receipt of all
signatures. .

WHEREAS, the parties have entered a Contract with.an origina] effective date of September 1, 1999 and Section
XXXXVII provides that the parties may modify their agreement in writing.

NOW THEREFORE, the parties agree to amend the Contract in subsection D of SECTION V, Compensation and
Adjustments:

~ Priorto this Amendment, subsection D stated,

“In consideration for all services provided, and barring any Contractor Compliance Assessment adjustments

resulting from the Department’s Contract monitoring processes, the Department will pay Contractor according to the
following schedule: '

' 1. The Operations and Management per diem rate beginning July 1, 2003 and ending June 30, 2005 shall

be $43.60 per inmate day for each MDOC inmate housed at the Facility. Thereafier, the parties agree to

negotiate the amount of per diem in good faith in keeping with the Consumer Price Index and other cost
factors.”

Per this Amendment, subsection D shall be amended to state,

“In consideration for all services provided, and barring any Contractor Compliance Assessment adjustments

resulting from the Department’s Contract monitoring processes, the Department will pay Contractor according to the
following schedule: ' :

Subject to the exception stated below, the Operations and Management per diem rate beginning July .l, 2003 and
ending June 30,2005 shall be $43.60 per inmate day for each MDOC inmate housed at the Facility. Thereafter, the
parties agree to negotiate the amount of per diem in good faith in keeping with the Consumer Price Index and other

cost factors. q ; ‘/ g

Upon Contractor’s completion of an additional fifty-two (52) bed dorm, these beds shall be available for housing
MDOC inmates at a }‘)?%{i‘em rate of $43.60. In no event shall the housing of any MDOC inmate in the 52-bed
dorm result in the $9.¥2 use fee referenced in Section 11, subsection (F)(2) of the Contract for Facility Development
being credited toward facility construction costs for the purposes of subsection (H)(1) of that Agreement. The

MDOC shall not pay a use fee and shall not receive a credit toward construction costs for any MDOC inmate housed
in the 52-bed dorm.

The per diem rate set forth in this Amendment is contingent upon the continuation of the prevailing wage rates set
forth in Appendix I of this Contract and effective January 1, 1998. If the prevailing wage rates for nonconstruction
services set forth'in Appendix I are increased by the Commission of Labor and Industry or otherwise, the parties

agree to negotiate the per diem rate in accordance with the increased labor costs associated with the affected
positions.

The MDOC will use 98% of all other MDOC beds at the CCC facility, with the exclusion of the 88 bed block used
for the USMS, before placing inmates in the 52 bed dorm.”
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-\ o

Date
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. .CONTRACT AMENDMENT
OPERATION AND MANAGEMENT SERVICES
At Crossroads Correctional Center in Shelby, Mt.

THIS CONTRACT AMENDMENT (Amendment #2) is made and entered into between the Montana Department of
Corrections (DEPARTMENT) 1539 11th Ave., Helena, Montana 59620-1301 and Corrections Corporation of
America (CONTRACTOR) 10 Burton Hills Boulevard, Nashville TN 37215, and is effective upon receipt of all
signatures.

WHEREAS, the parties have entered a Contract with an original effective date of September 1, 1999 and Section
XXXXVI provides that the parties may modify their agreement in writing.

NOW THEREFORE, the parties agree to amend the Contract as follows (A dd — additional contract language; Replace
— replace previous contract language, as appropriate):

SECTION 1

Add:

AOIS/ACIS/PRO-Files; means Adult Offender Information System, Adult Corrections Information
System, or Program Reporting Offender Files and shall be interpreted as a reference to the most current
version of the Department of Corrections automated corrections information management system.

Inmate; means an adult offender committed to the legal custody of the Department, but in the physical
custody and/or care of the Contractor.

Replace:

Contractor; means Corrections Corporation of America (CCA).

Department; means Montana Department of Corrections (MDOC).

SECTION 11

Replace:

H. The Facility will house minimum, medium, and close custody adult male offenders as authorized by the

Private Correctional Facility Act: 53-30-601 through 53-30-611, M.C.A. The Contractor shall comply with
the provisions of 53-30-603, M.C.A. for housing inmates. In the event the law permits housing inmates,
other than those assigned by the Department, the Department retains first option to house its inmates in the
Facility, subject to the terms of this Contract. In the event the Department desires to house inmates in the
facility in beds occupied by inmates from another entity, the Department shall provide one hundred fifty
days written notice to Contractor and shall guarantee payment of the requested beds for a period of one
hundred fifty days thereafier, subject to the following exception. *Exception — If the number of beds
requested includes a cell block of fewer then 40 occupied beds, the Department shall guarantee payment for
only 40 beds for that cell block and shall guarantee full payment for the requested beds for all other cell
blocks for a period of one hundred fifty days thereafter.

Corrections Corporation of America
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SECTION III

Replace:

A This Operations and Management Contract has been renewed for an additional two-year period,
beginning July 1, 2003 and terminating June 30, 2005. Upon mutual agreement, the parties may
renew this Contract for seven (7), additional two (2)-year periods, all said periods subject to
satisfactory evidence of contractual compliance. The total life of the Contract, including renewals,
shall not exceed twenty (20) years.

SECTION IV
Replace:

Conditions for Termination

A. Termination by Department

This Contract may be terminated by the Department for the following reasons:

e Default/Non-compliance

¢ Contractor Insolvency

e Unavailability of Funds

e Destruction/Condemnation

1. Termination for Default or Noncompliance

a. Ifthe Department determines that Contractor is determined to be in breach of any of the
terms and conditions of this Contract, and such breach is not cured within 60 days of
receipt of written notice thereof, Contractor shall be declared in default. The Department
shall have the right by further written notice to terminate this Contract on any future date
not less than 10 days from the date of such further notice. The parties, by written mutual
agreement, may extend the time period for Contractor to cure a breach. Notwithstanding
the foregoing, the Department may terminate this Contract immediately and without
notice if there is an imminent threat of serious injury to life or property caused by a
default by the Contractor of a term of this Contract. '

Add:
B. Termination by Contractor

If the Contractor determines that the Department is in breach of any of the terms and conditions of this
Contract, and such breach is not cured within sixty (60) days of receipt of written notice thereof,
Department shall be declared in default. The Contractor shall have the right by further written notice to
terminate this Contract on any future date, not less than ten (10) days from the date of such further
notice. The parties, by written mutual agreement, may extend the time period for Department to cure a
breach.

Corrections Corporation of America
Contract for Operations and Management
Amendment #2 to CCA-
20f25



SECTION Y

Replace:

Compensation and Adjustments

A.

The Department shall pay Contractor’s per diem charge for each day or part of a day, including the first
but not the last day in which an MDOC inmate is housed at the Facility. :

The per diem rate constitutes the sole and exclusive payment by the Department for the provision of all
services provided herein, except as otherwise specifically provided in this Contract.

All payments made under this Contract shall be made only upon submission by Contractor of an invoice
specifying the amounts due and certifying that services requested under the Contract have been
performed in accordance with the Contract. The invoices shall be submitted by Contractor each month
for the fixed rate per inmate day of the preceding month and shall contain the names and inmate number
(A.O.#) of all inmates in the custody of the Contractor and their date of incarceration at the Facility and
date of release, if applicable. The Department shall pay each correctly submitted invoice within ten (10)
days of receipt of invoice. The Department will make reasonable efforts to effect payment to Contractor
by wire transfer in accordance with Contractor’s written instructions.

In consideration for all services provided, and barring any Contractor Compliance Assessment.
adjustments resulting from the Department’s Contract monitoring processes, the Department will pay
Contractor according to the following schedule:

/ /1./The Operations and Management per diem rate beginning July 1, 2003 and ending June 30,
e 2005 shall be $43.60 per inmate day for each MDOC inmate housed at the Facility. Thereafter,
the parties agree to negotiate the amount of per diem in good faith in keeping with the Consumer

Price Index and other cost factors.

SECTION VII

Replace:

Responsibility for Habeas Corpus and Litigation Procedures

B. The Contractor shall notify the Department of any litigation filed by Department’s inmates and
served upon the Contractor by complete FAX copy within twenty-four (24) hours of service upon or
receipt by the Contractor, and Contractor shall also mail copies of such documentation to the
Department within such twenty-four (24) hour period. If permissible, the Contractor shall also notify
the Department of any settlements reached in such litigation described herein. All such documents
will be faxed and mailed to the Department’s chief legal counsel in Helena, Montana.

SECTION IX
Replace:

Contractor’s Performance Bond

The Contractor shall provide the Department with a performance security bond in the amount of
$1,836,406.25. The performance bond must be renewed each year and is required throughout the term or
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renewal terms of the Contract.
SECTION XII
Replace:

Facility Administration

The Contractor shall confine and supervise Montana inmates and, subject to the prior written approval of the
Contractor, other inmates from approved jurisdictions that the Department has determined are suitable for
transfer to Facility. Contractor shall not be required to house inmates whose conviction originated in another
state court or in any federal court; provided, however, that Contractor shall be allowed to contract with
another jurisdiction to house its inmates subject to the Department’s approval, said approval not to be
unreasonably withheld. Contractor shall retain compensation paid by such third party jurisdiction for the
housing of their inmates. The $9.14 per inmate per day use fee for all inmates (MDOC and Non-MDOC)
will be collected and applied toward the facility construction costs as directed in Amendment #1 of the
Contract for Facility Development. Contractor shall furnish subsistence and all necessary routine medical,
dental and mental health care; provide for the inmates’ physical needs; provide programs, training and
treatment required by the Department in accordance with this Contract which are consistent with individual
needs; retain the inmates in safe, supervised custody; maintain proper discipline and control; make certain
that sentences and orders of the committing court are faithfully executed; provide access to legal assistance
for inmates of the Facility; and comply with all applicable federal and state constitutional requirements,
laws, rules, regulations, ordinances and court orders.

G. The Department’s Contract Monitor shall be provided an office and furnishings including a dedicated
telephone line for the sole use of the Department’s Contract Monitor at no cost to the Department.
Contractor shall be responsible for work-related long distance telephone call expenses. Afier assignment
of such work space, no change in the Contract Monitor’s work space or equipment shall be made by
Contractor without the prior written consent of the Department. Contractor shall provide equipment for
the use of the Contract Monitor(s) at no cost to Department.

General Administration

D. Contractor must adopt MSP Policy 3.4.3 regarding tobacco use at the facility.

J.  The Contractor will be responsible for replacing all equipment, perishables and supplies during the term
of the Operations and Management Contract. If the State assumes ownership of the Facility pursuant to
the terms of this Contract and the Development Agreement, all furnishings, fixtures, and equipment
purchased by CCA for use at the facility will become the property of the State - except FF&E purchased
within twenty-four (24) months of the contract conclusion.

Program Audits

The Contractor must make available the necessary access to Facility, records, financial records, staff and
inmates to enable the Department, the Montana Board of Pardons and Parole, or the Montana Legislative
Auditor or other entities of the State, the opportunity to conduct periodic program reviews and/or Contract
audits of the Facility and its programs for the purpose of monitoring contractual compliance.
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SECTION X111

Replace:

Records and Information Systems

The Contractor will be required to maintain offender records and reports that conform to those of the
Department in both format and content. The Contractor will be required to utilize the Department online
offender management system and incorporate it into its operation as well as interface with the current
information systems developed for and in use by the Department on September 1, 1999, to report and track
inmate records information including inmate population census reporting. Contractor must maintain current
and accurate inmate records.

A. The Contractor is required to provide a Local Area Network with Internet Protocol (IP) capabilities for

access to and use of the Department’s adult offender information system (AOIS) and the State’s
electronic mail system. AOIS is hosted by the Department’s IBM AS/400 mid-range computer, which is
supported by the Department’s Information Services Bureau personnel. The Department is responsible
for the total actual cost of maintenance and support of the AOIS system. All software used by the
Contractor must be compatible with the current State Standards. The Department will alert Contractor
concerning any projected change in the Department’s software standards including effective dates for
implementation.

Department will provide at no charge to the Contractor, necessary and reasonable training and technical
assistance associated with Contractor access to input into AOIS.

- The Contractor’s personnel responsible for data collection and input into AOIS will be required to attend

on-site and/or periodic off-site training sessions provided by the Department relating to AOIS. The
Department will charge Contractor for course materials and a $25.00 administrative fee to cover
processing applications and records. ‘Only those Facility employees given security clearance by the
Department may input and/or view data. Allinput data will be audited by the Department. Contractor
will be responsible for assuring the accuracy of data input into AQIS, and will be responsible for costs
attributed to ensuring and/or correcting incorrect or inaccurate data. Data collection and input into AOIS
must include, but is not limited to, the following transactions relating to inmates assigned to the Facility:

inmate movements (internal/external);
custody classification;

disciplinary infraction and sanctions;
demographic information;

scars and marks;

aliases;

address data for offender and family;
risk and needs;

military data;

10. association information;

11. legal data;

12. electronic images;

13. fingerprints; and

14. sentencing.

VR B WD =

D. Contractor will not allow inmates any access to AOIS or to reports generated from AQIS.
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£. LONracior wiinot alow inmate access 10 the Internet 1n accordance with DOC policy 1.9.3 — Offender
Access to Computers.

F. Contractor will ensure all records and reports will be made available to any authorized person appointed
by the Department or any other state agency having specific authority to inspect such records and
reports. h

G. Contraqor must provide the Montana Board of Pardons and Parole any reports the Board requires
concerning the conduct and character of any inmate in the Contractor’s custody. The Contractor must
provide any other facts deemed appropriate by the Montana Board of Pardons and Parole pertinent to
any inmate.

SECTION X1V
Replace:
Personnel

B. The Facility staffing pattern shall, at a minimum, include the positions listed in Appendix II (Position
Roster) with all positions staffed by qualified employees. It is understood and agreed that from time to
time a vacancy may occur in staff positions required by the staffing pattern. A vacancy in a position is
defined 1o occur when the employee assigned to that position has resigned, been terminated, or is
reassigned to another position, and no other qualified person or employee is available to perform the
duties of that position. Contractor shall notify the Department Contract Monitor in writing within three
(3) working days after the date a position becomes vacant. If any position is left vacant for more than
sixty (60) days the Contractor will incur a financial penalty according to the Contractor Compliance
Assessment Schedule contained in Appendix III. However, Contractor may, prior to the expiration of
the sixty (60) day period, request that the Department grant an extension of thirty (30) days. The request
for extension must include: 1) evidence that the Contractor has diligently advertised the vacant position,
and 2) copies of all applications or resumes submitted for the vacancy. The Department may, at its sole
discretion, grant one thirty (30) day extension. The Contractor will not be assessed a financial penalty
for failing to timely fill a vacant non-security position if the Contractor continues to provide the service
by contracting for the provision of the service and the Contractor continues to exercise due diligence in
filling the position. Staff who are attending the initial training academy cannot be counted as staffin the
staffing pattern for purposes of filling a vacancy. Daily Shift Reports will be utilized that provide "by-
name" assignments to posts. The agreed upon Shift Justification Sheets and Daily Shift reports will
include the staff who are on sick leave, annual leave, training, overtime or special post assignments. It
will also identify and include all post that have a relief factor according to the Position Roster in
Appendix II, and these posts will be considered mandatory. The Department may allow the Contractor to
adjust the staffing level in the applicable Position Roster as outlined in appendix II in proportion to the
population level, security and programming needs as determined jointly by the Department and
Contractor and agreed upon in writing. Contractor will not incur penalty for a vacant position if that
position is staffed with use of overtime and similar methods of utilization of personnel that ensures
coverage.
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SECTION XVI

Replace:

Security and Control

B.

The Contractor must have a written Emergency Response (Emergency Preparedness) Plan including
appropriate procedures. Department will assist if necessary to ensure the Plan and procedures are
approved by MDOC and consistent with the Department’s Emergency Preparedness Policy. Contractor
must have a written plan for dealing with inmate disturbances and hostage taking. Contractor must have
a signed Mutual Aid Agreement in place with local law enforcement, fire and health agencies.
Contractor’s policy on the pursuit of escapees must be consistent with Department Policy 3.2.2,
Facility/Program Escapes.

The Contractor and Department shall maintain a Contingency Plan for transferring control of the Facility
to the Department or another contractor upon termination or expiration of this Contract. '

The Contractor must adopt and implement Department policies 3.1.8, Use of Force and Restraints;
3.1.10, Use of Chemical Agents and Oleoresin Capsicum 3.1.17, Searches and Contraband Control
(additional items of contraband may be identified and clearly defined in the Facility policy).

Contractor shall allow use of force only, while on the grounds of the Facility, while transporting inmates,
and while pursuing escapes from the Facility.

Contractor is authorized 10 use only the level of force that is consistent with the Department’s policies
3.1.8, Use of Force and Restraints; 3.1.10, Use of Chemical Agents and Oleoresin Capsicum 3.1.17,
Searches and Contraband Control (additional items of contraband may be identified and clearly defined
in the Facility policy). %

SECTION XVIII

Replace:

Health Services

C. Contractor shall provide, at a minimum, the following services, which are included as part of the Facility

per diem rate:

1. availability of twenty-four (24) hour a day, seven (7) day a week emergency medical,
psychiatric and dental care.

2. twenty-four (24) hour a day, seven (7) day a week on-site nursing care.

3. twenty-four (24) hour a day, seven (7) day a week availability of mental health
services. Psychiatric and psychological services should be provided on-site. In the
event the Contractor chooses to provide off-site psychiatric and psychological services,

the cost shall be the responsibility of the Contractor.

4. health appraisal examination screenings must occur at the Facility within twenty-four
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10.

11.

12.

13.

14.

15

Corrections Corporation of America
Contract for Operations and Management
Amendment #2 to CCA-

(24) hours of the receipt of inmates. Screening must be completed by health care
personnel and must include, at a minimum, a review of the copy of the health care
record accompanying the inmate and verification of any care or treatment requirements
recommended by the Department.

The Department will provide complete health history records (medical records) that
will accompany the inmate to the Facility. Contractor’s non-health service staff must
be informed of inmate’s special medical problems within the boundaries of medical
confidentiality. Contractor must keep all records current at all times and return said
records to the Department if the inmate is returned to the Department.

daily triage of complaints, with those inmates referred for primary care physician
services being seen within five (5) calendar days of the referral.

sick call will be available to inmates in general housing at a minimum of five (5)
calendar days per week. Inmates in segregated housing will be assessed by medical
personnel and afforded the opportunity to request medical attention daily, seven (7)
calendar days per week.

individual health (medical) records.

regularly scheduled chronic illness clinics will be conducted under the supervision of
the medical service supervisor for the following conditions: diabetes, respiratory,
cardiovascular, seizure disorder, tuberculosis preventive therapy, and immune-
deficiency.

laboratory services by an accredited laboratory with “stat” laboratory work being
performed by a local accredited provider. Only tests qualified under the current CLIA
“waived test” listing will be performed on-site.

radiology services, with plain film studies performed on-site when appropriate and
other procedures performed through contract with a local off-site provider.

on-site dental services based on routine, preventive care rather than complaint-oriented -
care. Routine care includes, but is not limited to, examinations, cleaning, extractions,
relief of pain and infection, minor repair and adjustment of dentures, pulpotomies and
root canals as medically indicated by a licensed dentist, fillings, and impressions.

a dental treatment plan for each inmate that includes prioritization of needs, counseling
on oral hygiene, and conditions for which endodontic, periodontic, prosthetic, and
prophylactic services will be provided;

pharmaceutical services, prescription and nonprescription drugs and supplies, with no
on-site licensed pharmacy provided,

. optometric services including eyeglasses when medically necessary, provided by

qualified personnel. Inmates will be afforded the opportunity of requesting a complete
vision exam and if necessary, replaced lenses and/or lenses and frames, every two
years - more ofien if diabetic or presenting history of vision deficit.
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16. health education program that addresses, at a minimum, hygiene, nutrition, physical
fitness, stress management, sexually transmitted diseases, chemical dependence, AIDS,
diabetes, and smoking.

17. an OSHA exposure control plan will be developed by Contractor prior to Facility
opening.

18. health care specialists, including orthopedic.

19. medically necessary detoxification treatment of substance abusers.
20. inpatient and outpatient hospital access.

21. hospital emergency room access.

22. provision of all on-site health care services including professional medical, physician,
mental health, psychiatric, dental, vision, medication services and specialty clinics.

23. participation by a member of the health services team in the classification process to
ensure that no inmate is given a work or housing assignment contradictory to his
medical condition.

24. psychological evaluations required by the board of Pardons and Parole.

K. The Contractor will not be responsible for inpatient hospitalization costs of inmates, including any
surgery or specialty services, associated with the treatment of persons with Acquired Immune
Deficiency Syndrome (AIDS) and/or Hepatitis-C;-as-defined-by-the-Center-for Disease-Control. The
Contractor shall, however, be responsible for hospitalization costs associated with other HIV infected
patients to the same extent as required by sub-paragraph H above. The Department will work
collectively with the Contractor to establish procedures that address when offenders will be removed
from the Contractor’s facility and returned to a Department facility, based upon the inmates’ medical
condition.

L. The Contractor will not be responsible for the cost of providing medications therapeutically indicated for
the treatment of AIDS, HIV, or Hepatitis infection of an inmate. Such treatment will be at the
Department’s discretion and expense.

0. Written policies and procedures must provide for the prompt notification of resident’s next of kin
and the Department in case of serious illness, surgery, injury or death. Any death must be reported
immediately to the proper officials as specified in DOC Policy 4.5.34, Inmate Death. A post-mortem
examination must be conducted at the Contractor’s expense on all inmates who die while in the
custody of the Facility pursuant to 46-4-122(2)(a), M.C.A.

Q. Informed consent for non-routine health care and treatment must be obtained from inmates by
medical staff. Such procedure must be consistent with Department policy 4.5.9, Continuous Quality
Improvement. Contractor must also ensure that inmates have the right to refuse treatment consistent
with Department policy 4.5.10, Level of Therapeutic Care.

T. Contractor shall conduct Continuous Quality Improvement (CQI) according to facility policy. This
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information will be made available to MDOC upon request.
SECTION XIX
Replace:
Academic, Vocational, Counseling & Recreational Services

Academic and vocational programs must be comparable to courses offered at Montana State Prison in order
to provide a continuum of training for transferred inmates.

Counseling

Programs must be consistent with those offered by the Department and required by the courts and the
Montana Board of Pardons as a condition for parole. These include, at a minimum: chemical dependency,
anger management, cognitive restructuring, and substance abuse treatment.

A. Contractor will provide inmates with an addictions treatment program, consistent with MDOC -
programming.

B. Chemical dependency treatment programming must include examination of criminal personality issues
and its role with addiction and should have a strong emphasis on relapse prevention. The Contractor .
must adhere to the Montana Department of Public Health and Human Services Addictive, Mental
Disorders Division, for chemical dependency rules for correctional facilities. Programming shall be
provided to inmates who have a court order requiring completion of such a program, whose crime
involved drugs or alcohol, who have a history of substance abuse, who volunteer and have an assessment
of chemical dependency, or who have been ordered to complete chemical dependency counseling by the
Montana Board of Pardons and Parole. Cognitive Restructuring may be included in the chemical
dependency programming, as approved by the Department.

C. Anger Management/Dispute Resolution programming will be provided for appropriate inmates. The
course lasts ten weeks and includes; Introduction, Cues and anger reducers, external and internal
triggers, developing strategies to incorporate anger reducers in day-to-day-situations, developing
effective self-rewarding and self-coaching techniques, understanding short term and long term
consequences; identifying and changing anger-provoking behavior, rehearsal of full sequence “win-win”
behavior, overall review and reinforcement. Anger Management programming may be included in the
Cognitive Restructuring programming, as approved by the Department.

D. While an in